
INSPIRE LEADERSHIP
FORMATIONIDENTITY STRATEGYMISSION HEART

WHY?

W
W

W
.IN

S
P

IR
E

C
H

U
R

C
H

E
S

.C
O

M
/P

L
A

Y
B

O
O

K
-E

N
T

R
A

N
C

E
GOSPEL-SHAPED LEADERSHIP FOR ALL AREAS OF LIFE

INSPIRE’S LEADERSHIP DEVELOPMENT EXISTS TO: 

 TO CULTIVATE GOSPEL-SHAPED LEADERS 
FOR ALL AREAS OF LIFE.

EPHESIANS 4
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CHARACTER &
SERVING

SIGNIFICANCE & BELONGING LEADING & DEVELOPING

HOLINESS & HEALTH
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PRAXIS

LABS & WORKSHOPS

HUDDLES & RALLIES

TEAM NIGHTS

PLAYBOOK

HOW?

GOSPEL-SHAPED LEADERSHIP FOR ALL AREAS OF LIFE



Every Leader will complete a gospel connect
and attend gospel fluency praxis.

Leaders will read the book Gospel Fluency. We
will hold a praxis that will help develop the
concpets and skills from this book. 

Leaders will then begin to hold gospel fluent
conversations and apply the gospel to every
area of life.

THE

GOSPEL
CONNECT/PRAXIS

IDENTITY

BOOK: GOSPEL
FLUENCY

GOSPEL
CONVERSATIONS

INSPIRE LEADERSHIP PIPELINE

GOSPEL

WWW.INSPIRECHURCHES.COM/PLAYBOOK-ENTRANCE
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Leaders know the  Mission of Inspire.

Leaders will be able to conncet the mission to
their serve.

Leaders will be able to passionatly
communicate the mission of the church. 
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& BELONGING

WWW.INSPIRECHURCHES.COM/PLAYBOOK-ENTRANCE
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Leaders will comeple Playbook training.

Leaders will  be given access to the Play-book
platform.

Leaders will run playbook effectivly.

LEADING

PLAYBOOK
TRAINING

STRATEGY

PLAYBOOK
ACCESS

RUN THE
PLAYBOOK
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& DEVELOPING

WWW.INSPIRECHURCHES.COM/PLAYBOOK-ENTRANCE
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Leaders will complete Lead Labs that will help
develop the concpets and skills from this book. 

Leaders will read the book LEAD

Leaders will embody the prinsciples of the
book in their lives

CHARACTER

LEAD LABS

HEART

BOOK: LEAD

LIVE OUT
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WWW.INSPIRECHURCHES.COM/PLAYBOOK-ENTRANCE
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Leaders will comeplete the EHS praxis that will
help develop the concpets and skills from this
book. 

Leaders will read the EHS book

Leaders will complete ROL Workshop

HOLINESS

EHS PRAXIS

FORMATION

BOOK: EHS

RULE OF LIFE
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DEVELOP
MEASURE ASSESS GROW

IN ORDER TO CULTIVATE A THRIVING
LEADERSHIP PIPELINE ONE ASPCET
MUST BE A HEALTHY  ENVIRONMENT
WHERE WE PAUSE TO TAKE INVENTORY ,
ANALYZE, THEN BE ABLE TO GIVE AND
RECEIVE  FEEDBACK IN A HEALTHY
MANNER THAT WOULD PROMOTE
DEVELOPMENT. WE DO THAT THROUGH
IDENTIFYING MEASURABLES, ASSESSING
FOR COMPETENCY AND APPLICATION, IN
ORDER TO CELEBRATE WINS AND
DISCOVER OPPORTUNITIES OF GROWTH.
EACH COACH WILL UTILIZE OUR
“GROWTH GRID” FOR EFFECTIVE
DEVELOPMENT.

@I NSPIREPLAYBOOK


